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Regular Meeting of the City Council

June 8, 2021

A meeting of the North Adams City Council was held at 7:30 p.m. in Council chambers.

COUNCILORS PRESENT: Councilors Blackmer, Bona, Harpin, LaForest, Lamb, Oleskiewicz,
Sapienza, Sweeney, Wilkinson.

A moment of silence was held to honor Paul Gigliotti, a 25-year member of the North Adams
Conversation Committee and member of the Northern Berkshire Regional Vocational School
Committee; Roger Gallese. an employee of the North Adams Park Commission; and Robert
Andreata, a North Adams City employees to maintained custodial services of the Police
Department.

Following the Pledge of Allegiance, the President called for approval of the minutes for the May
25, 2021 meeting. On the motion of Councilor Lamb, seconded by Councilor Oleskiewicz, the
minutes were approved. Councilors Sapienza and Sweeny abstained.

The President called for nominations for the vacant seat of Vice President. Councilor Bona nominated
Councilor Blackmer, seconded by Councilor Oleskiewicz. Councilor Blackmer accepted. The President
called for additional nominations. Hearing none, the President called for a roll call vote. It was VOTED:
Councilor Blackmer is the Vice President for North Adams City Council; Yea votes — Councilors
Blackmer, Bona, Lamb, Oleskiewicz, Sapienza, Sweeney. Nay votes — President LaForest and Councilor
Harpin. Councilor Blackmer was sworn in as Vice President immediately following the vote

The President called for the assignment of Council seating. Councilors Oleskiewicz and Sapienza drew
names for the reorganization. New seating will begin at the next meeting.

The President called for hearing of visitors. Trevor Gilman, 45 Mead Avenue, spoke with regard
to the management of the Harriman Airport, being in flill support of the change of residency
requirements to allow two non-residents to be part of the board, along with changed wording to
ensure residents with aviation technical knowledge will be added. Addressing the budget
proposal, Gilman stated the budget is being proposed in a way that violates grant assurance.
Because airport monies are not placed in a separate account, Gilman stated that North Adams is
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at risk of losing future federal grant funding. Gilman asked Councilors to vote no on the
proposed budget.

Robert Smith, 163 North Street, commented on paper 11,972 regarding the disposition of
properties and vehicles. Smith would like to see revenues from purchases go directly to the City
so it can be added directly to the budget.

Jenn Barbeau, 473 Church Street, asked the Councilors to reject the budget based on violations

of the open meeting laws due to technical difficulties with Zoom. Additionally, Barbeau cited the
Capital Outlay Plan not being enacted.

6,150-1 An ordinance to amend the Airport Commission Ordinance, Chapter 2, Article
Section 2-108. In City Council May 25, 2021 it was voted to send to General
Government with a return date of June 8, 2021.

On the motion of Councilor Blackmer, seconded by Councilor Bona, it was voted to pass to a second
reading and publish as required by law. Councilor Blackmer provided a report from General Government,
in favor of the ordinance. Councilor Blackmer made a motion to amend the ordinance to include “Two
members of the commission must have aviation or airport management experience.” The motion was
seconded by Councilor Bona. It was VOTED by yea and nay vote to pass the amendment; 8 yeas,
Councilor Wilkinson abstained.

Councilor Harpin spoke to the need to regionalize the airport, yet there remains a line item in the budget
specific to finances carried by residents. Councilor Harpin would like to see that responsibility shared.
Councilor Blackmer explained that there are fees carried by non-residents users of the airport to
compensate. The President stated that a regionalized airport should also indicate shared financial
responsibilities. It was VOTED by yea and nay vote to pass the amendment to a second reading and
publish as required by law; 7 yea votes; one nay vote from the President; Councilor Wilkinson abstained.

11,883-2 An ordinance to amend the FY2021 compensation plan for the Police, Fire, and
Public Service departments. In City Council May 25, 2021 it was voted to pass to
a second read and publish as required by law.

On the motion of Councilor Blackmer, seconded by Councilor Wilkinson, it was VOTED to accept the
ordinance with a unanimous yea vote.

11,969 Mayor’s communication #36 presenting the order to appropriate $42,384,486 to
be raised by taxation for FY 2022.

Without objection, the President motioned to file the communication.

11,969 An order appropriating the sum of $42,384,486 to be raised by taxation for
FY 2022.
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On the motion of Councilor Blackmer, seconded by Councilor Wilkinson, it was VOTED to refer to the
finance committee for final review and return to the Council meeting of June 22, 2021 for adoption.

The Mayor stated that the budget does not include any reserve draw of use of ARPA funds. He laid out
the general categories for spending. Local receipts represent 13%. Property tax is the largest segment at
roughly 43%. Unrestricted local aid (UGA) is 11%, and Chapter 70 education revenues represent 31%.

The Mayor stated that on the expense side, the school district, public services, public safety, and
unclassified expenses comprise this total. General Government includes a roughly has increased slightly
due to IT expenses related to a new financial reporting system, foreclosure activities in order to sell
properties at auction, and Community Development events post-COVID.

The Mayor stated that Public Safety budget includes the addition of a deputy fire chief, a new laborer
position in public safety/public services, and maintaining the fleet and equipment. The Public Services
budget is increased just over 10% and is offset by reserve funding. There are suggestions for additional
positions in the water department, a mechanic for the water filtration department, filling an open highway
department position, and salary adjustments proportionate to position reclassifications. There is also an
adjustment to the snow and ice account, which is related to an increase initiated in 2019.

Tim Lescarbeau spoke to changes at the water treatment plant, in support of the need of an additional
employee. Lescarbeau also addressed the increased costs for flood control. Clarification was made by
Councilor Bona that these monies will not be able to be used for maintaining the chutes themselves.

The Mayor stated that there will be no increase in the Chapter 70 share for the School District. The Esser
Funds are being used to help balance that budget.

The Mayor presented the pension fund, an assessment to the Retirement Board. Clarification was made
that new employees are funding most of their pensions.

The Mayor presented the unclassified expenses. Sixty-three percent is health insurance; the Hoosac Water
Quality District and the assessment to the Northern Berkshire Technical School District are also
components of this part of the budget. Councilor Lamb inquired about the increased amount for training.
The Mayor responded it is intended to help new employees transition into their roles, as well as to support
the City’s Inclusion, Diversity, Equity, and Access initiatives.

The Mayor addressed the Capital Outline Plan, which is related to ARPA monies. A focus for the Plan is
water and sewer needs, and the plan is still being finalized. There is also a clear intention to support
infrastructure, small businesses, individuals, and organizations moving toward recovery.

The Mayor presented the interest and debt, funds appropriated to service debt obligations for capital
projects. The City is currently carrying debt for Colgrove Park Elementary School project, capital
borrowing in 2018 for engineering and the purchase of a street sweeper, fleet vehicles/plow trucks, and
the note that will got out for hydrants. Councilor clarified that there will be a line for hydrants in this
budget.

68



Councilor Harpin advocated for a raise for the Mayor for the next year, as there will be seven budgeted
positions paid at a higher rate than the Mayor. Councilors Blackmer, Bona, Lamb, Sweeney concurred.
Councilors Sweeney and Lamb also advocated for an increase in the City Clerk’s salary, and capacity

building in that office. The President agreed, stating that a higher Mayoral salary would encourage
qualified candidates.

The Mayor stated that the proposed budget is available on the website.

The motion passed unanimously by yea and nay vote.

11,970 Mayor’s communication #37 to amend Chapter 2, Section 2-27 of the Revised
Ordinances of the City’s FY22 Classification and Compensation plan.

Without objection, the President moved to file the communication.

11,970 An ordinance to amend Chapter 2, Section 2-27 of the Revised
Ordinances of the City’s FY22 Classification and Compensation plan.

The Mayor stated that redundant positions had been addressed and corrected, and other positions had been
reclassified. This plan keeps pace with changes in minimum wage.

On the motion of Councilor Blackmer, seconded by Councilor Lamb, it was VOTED to pass the
ordinance to a second reading, publish as a municipal bulletin, and refer to the Finance Committee.
The vote passed unanimously.

95 13-29 Mayor’s communication #38, an ordinance to set the transfer station rates for FY22.

Without objection, the President moved to file the communication.

95 13-29 An ordinance to set the transfer station rates for FY22.

On the motion of Councilor Blackmer, seconded by Councilor Oleskiewicz, it was VOTED to pass to a
second reading, publish as required by law, and refer to Public Services with a return date of June 22,
2021. Further discussion ensued regarding a change in payment plans and the impact on local businesses.
The motion passed unanimously.

11,972 Mayor’s communication #39, a declaration of surplus property including various
Vehicles and equipment for disposition.

Without objection, the President moved to file the communication.

11,972 An order authorizing the declaration of various vehicles and equipment as
surplus and available for disposition.
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On the motion of Councilor Blackmer, seconded by Councilor Lamb, the order was approved. The order
passed unanimously.

11,973 Mayor’s communication #40 regarding the Statement of Interest (SQl) for
Brayton Elementary School.

Without objection, the President moved to file the communication.

11,973 A resolution authorizing the superintendent of the North Adams Public Schools to
Submit to the Massachusetts School Building Authority the Statement of Interest
Form (SOI) dated June 25, 2021.

On the motion of Councilor Blackmer, seconded by Councilor Wilkinson, the resolution was accepted.
The Mayor gave a detailed explanation of the background and timeline for the development of the 501.
The Superintendent discussed enrollment issues and the potential for school consolidations. The
resolution passed by unanimous vote.

An application from Timothy E. Randall of 56 Pine Lake Park, Williamstown, MA for a second-hand
store license renewal for Sanford & Kid, 160 Houghton Street, North Adams, MA. On the motion of
Councilor Wilkinson, seconded by Councilor Oleskiewicz, the application was approved. Councilor Bona
abstained.

An application from Jennifer Serre of 106 Veazie Street, North Adams, MA for a taxi license to drive a
taxicab for RJ’s Taxi. On the motion of Councilor Harpin, seconded by Councilor Blackmer, the
application was approved.

The President called for Open Forum. Trevor Gilman again spoke with regard to the Airport and
the recording of its operating costs. Jen Barbeau again addressed the Capital Plan, siting the
ordinance. Robert Smith also spoke with regard to the way vacant Council seats have been filled.

The Mayor’s concerns included arbovirus season, which begins in June. The City will be
monitoring mosquito-borne illness. The Farmer’s Market launched last weekend and will run
though October. Concerts at the Lake will begin June 16. The Eclipse Mill Gallery will feature a
show called Emergence.

The President called for con-imittee reports and updates. Seeing none, he called for Councilors’
concerns.

Councilor Sapienza thanked those who volunteered at St. Elizabeth’s vaccination clinic.

Councilor Bona inquired about the results of the recent auction; the Mayor will formalize the
numbers and report out.

Councilor Blackmer stated that the Finance Committee will meet June 15, 2021 in Chambers.
The Councilor thanked those who participated in the Memorial Day celebration.
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Councilor Sweeney stated that she would like to see live streaming of the meetings continue.

Councilor Lamb asked the Council to look into hybrid meetings. He also suggested that everyone
look out for their neighbors during this and subsequent heat waves.

Councilor Harpin reminded everyone about posting recorded Zoom meetings online for the
community.

Seeing no correspondence, the meeting was adjourned on the motion of Councilor Lamb,
seconded by Councilor Harpin, at 9:42 pm.

A True Record
Attest,

s/Cathleen M. King
City Clerk
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